KCO General Meeting Minutes

February 19, 2020

KCO General Meeting Minutes
Date:
Meeting Start:
Adjourned:
Location:

Wednesday, February 19, 2020
6:00 p.m.
7:55 p.m.
Khalsa Middle School

Attendees
Nirvair Khalsa (Khalsa School Director), Ingrid Bregand (Co-Chair), Matt Dunkel (Co-Chair),
Emily Mortara (Vice Chair), Audrie Terre (Secretary), Anne Shepherd (interested in Secretary
position next year), Leslie Woodford (Khalsa Curriculum Coordinator)
Actions
Action #
19-20-047

19-20-053
19-20-054

19-20-055

19-20-055
19-20-056

19-20-057
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Description
Add liability waiver language to Eventbrite
signup form for camping trip; We’ll reach out
to the Camping Chair when the dates get
closer
Reach out to the AG’s Office to confirm
April 9, 2020, 6:00 p.m., as a date for a
cyber security Parent Talk.
Reach out to Lee for previous digital
versions of the Khalsa Directory for the
Alumni database.
Alheli volunteered
Develop KCO volunteer information to go
out in school registration packets. Check in
with Lee for submission deadline.

Assigned to
KCO Board

Due Date
04/20/2020

Status
Open

Ingrid

2/15/2020

Complete

Ingrid

1/31/2020

Complete

Ingrid/Audrie

1/29/2020

Send Siri Atma and Lee a request to put the
Cyber Safety Parent Talk in the Monday
Memo and on the school calendar
Contact Alex with follow-up questions about
his allocation request

Audrie

02/27/2020

Complete
(KCO info
packet insert
submitted
1/29/2020)
Complete

Audrie

02/19/2020

Provide Leslie with the Allocation Request
link and form to print

Audrie

02/23/2020

Complete
(Alex
responded
in detail
02/26/2020)
Complete

Welcome

We greeted each other and Anne Shepherd introduced herself and discussed her role in the
English Department at UA.
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Minutes Approval

Audrie moved, Ingrid seconded, and all present unanimously approved the January 2019
minutes.

1

KCO General Meeting Minutes

3
3.1

February 19, 2020

Treasurer Report
Available Funds

Audrie provided a quick summary of Heidi’s emailed school-year-to-date income and expenses,
an in-depth breakdown by events, and an estimate of available funds for allocations, as follows:
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Allocation Requests

Alex Greengaard requested $1,000 for the Middle School Sky School trip in May to supplement
what has already been raised and ensure the class is able to pay for the trip. During the meeting,
there was much discussion about not having enough information to make an informed decision.
Nirvair suggested we have Alex contact her to discuss. She assured the KCO that the Middle
School children would be able to go on the trip.
Nirvair and Leslie also talked about having families ask members outside of the Khalsa
community to focus their tax credit donations on the Middle School Sky School trip. However,
Nirvair didn’t want Khalsa families to pull their donation out of the extracurricular fund and put
it toward a single Middle School event. Audrie expressed concern in asking people/telling people
how to spend their donation money. Nirvair understood the point, and that concept was dropped.
During the conversation about external directed donations, she suggested we encourage Alex to
contact Erin Donaghy who used to do a lot of fundraising for Model UN.
The KCO agreed with Nirvair’s assessment that we should ask Alex:
• What is the total cost of the trip?
• How much have you raised so far?
• Can you itemize fundraising totals?
• Have you calculated the fees that parents have already paid from Lulu or Michael?
• How much do you still need?
• What is the due date of the payment?
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Action: Audrie will send Alex the request for information and ask that he respond to all
questions by Wednesday, March 4.
Leslie will submit allocation requests for Science Fair judges’ dinner reimbursement.
Action: Audrie will send Leslie the link and PDF version of the Allocation Request Form.
Ingrid asked to allocate funds for a Sensory Integration Parent Talk to be held Thursday, March
19, at 6:00 p.m. in the Middle School. Sensory Integration employs tools like wobble cushions,
tactile boards, and Grounding methodologies to help children who struggle with sensory
overload from their environments.
The fee is $120 for a 1.5-hour lecture. We discussed how we could increase participation,
especially because this would be of particular use to parents and staff. Do we send a personal
invitation? Emily noted that it was difficult for many teachers and staff to return to the school at
night after going home from work. Leslie suggested we try Facebook Live or some other
medium, such as Zoom to broadcast the Parent Talk as we have done in the past.
This topic of payment was essentially tabled because we ran out of time, though Ingrid said she
was willing to pay the fee herself to ensure this information was made available to parents,
teachers, and staff. We agreed that the Board could hold a separate vote, if needed.
Previous allocation update:
Leslie confirmed that Heidi had provided a reimbursement check for Leslie’s December 2019
registration fee allocation request.
4
4.1

Committee/Event Status
Dream Dinners

The event raised $90. Nobody from the west side attended, but those who attended enjoyed the
new experience. We have to wait 6 months before holding another event there. Ingrid suggested
it would be a fun event for the beginning of next school year, perhaps in August or September.
4.2

Spring Cleaning Fundraiser (Yard Sale and Savers FUNDrive)

Announcements have gone out for weeks, but we’ve had few sign-ups. In the end, it does all
seem to come together, and several volunteers step up. Many donations for the yard sale have
come in. We haven’t received nearly the 200 bags of linens, clothes, shoes, etc., that we’d hoped,
but donations are still coming in. Many people wait until the last minute.
4.3

Online Safety Talk

Ingrid attended the Middle School online safety talk from the AZ Attorney General’s Office.
Ingrid spoke with the presenter to see if she’d be willing to come do a parent talk. The date was
established at Thursday, April 9, at 6:00 p.m. Cyber Safety for the parents as the topic. Audrie
added it to the calendar.
Action: Nirvair asked that the KCO (Audrie) contact Siri Atma and Lee to ensure this event goes
out in the Monday Memo and makes it on to the school calendar.
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Enrollment Package

Ingrid & Audrie completed KCO information/sign-up packets, which went out in the enrollment
packages. Ingrid originally had a volunteer to help with this, but she backed out at the last
minute, so Audrie offered to help Ingrid get it done in the end. Margie also updated the KCO
wheel on very short notice.
4.5

Alumni Database

Pauline Rush finished entries of 2019–2020 directory and compiled them with Saddhu's list from
2018 Alumni Gathering. Ingrid received the last 6 years’ worth of digital files, and Alehli offered
to do data entry for this. The focus will be on Middle Schoolers who have graduated from
Khalsa. Several topics that came up during discussion:
• Ingrid has last 6 years digitally of directory files. The focus will be on Middle School
graduates/Middle School rosters.
• Should we start or revitalize a graduates Facebook group? Former students of Khalsa
started a Facebook page several years ago, but activity stopped pretty quickly.
• Maybe once a year send out an email asking if previous students/families want to keep
their info current as alumni.
4.6

Healing Spirit Fundraiser

Located at Swan and Speedway, Healing Spirit is a spa where you can have a variety of
treatments (e.g., hot and cold soaks). The fundraiser is for a 1-hour soak at $55 per soak. 50% of
the proceeds will go to Khalsa. There is already an active link to sign up anytime open between
March 9–28. You bring and wear a swimsuit in the tub. Groups of 3–5 are encouraged. We also
discussed the idea of donating a spa soak to teachers/staff.
The Healing Spirit fundraiser idea came from Stephanie Mehrabani. She had talked about the
fundraiser with Dr. May (owner). Ingrid then visited and tried their services, and the owner
confirmed the offer. After this KCO meeting, Ingrid reached out to Stephanie to ask her to
request from Dr. May a Wellness week fundraiser of as well as ask specifics of the fundraiser
(beyond 50% split, if any particulars). Stephanie will get back to Ingrid for fundraiser week
confirmation and details.
4.7

Parking and Pickup Etiquette and Safety

Nirvair brought a new topic to the KCO tonight asking the KCO to help propagate a parent
culture of safety and acceptance of constructive criticism about parking lot etiquette and safety.
Nirvair is also concerned about behavior in the pollinator garden, in front of the school, and on
the field and Space Net after school. Parents need to be aware, attentive, and polite regarding
their children and their children’s behavior. Simple concepts include:
• Watch your child once you’ve picked them up.
• Same rules apply as during the school day.
• Be courteous when reminded of the rules by a staff member or parent.
• Check out verbally with teacher when picking up.
• Be respectful of teachers’ responsibility.
• Hold hands with small children in the parking lot.
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We discussed the best way to convey this information parent to parent: Facebook? Weekly
Announcements? Abby’s newsletter?
Maybe parents come for pickup at the time of the oldest child?
Maybe come up with standard phrases to say to someone that are mindful and respectful?
Respond, don’t react.
Maybe come up with phrases to respond with if they a parent is reprimanded or reminded of
proper etiquette/school rules.
4.8

Arts Night

Donations have started. We’ll send out a feeler text to volunteers. Emily will set date for Arts
Night Committee meeting. Just beginning discussions. Arts Night will be held on Thursday,
April 30, 2020. We’ve started sending out information asking for raffle donations in weekly
announcements.
4.9

Other Events/Fundraisers

At future meetings, we’ll discuss the Camping Trip and Pool Party, which occur in May 2020.
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Other Note Card Ideas from Previous Meetings or Emails to KCO Not Yet
Addressed
Community Services/Skills (1/21/2020, Emily or Heidi?): Do we ask parents about
professional services that they might want to advertise in our community aside from in the
Directory? Should that be an element of our Facebook group, or is it already?
Electronic Enrollment (1/21/2020, Orsi): Could the KCO assist the school in moving
toward partially electronic re-enrollment forms? Contact info pages could be filled out prior
to the day of submitting other pages in person. This would eliminate the need to retype
addresses.
Khalsa Marketplace (1/21/2020, Ingrid): An idea to make an exchange marketplace for
clothes, houses, items, etc.; perhaps on Facebook?
Gender Talk (1/21/2020, Ingrid): Several hundred dollars for a talk on Gender Identity
from Prentiss, a non-binary person. Maybe dovetail it with staff training. We have money in
student/community enrichment fund right now. KHALSA SCHOOL and KCO PRESENTS!
Water Day Sprinklers (Sept 2019, Audrey): Audrey Hillman suggested (via email to
Emily, Matt, and Ingrid) the KCO purchase Water Day sprinklers for the school.
Nothing Bundt Cakes Fundraiser (Sept 2019, Audrey): Audrey Hillman suggested (via
email to Emily, Matt, and Ingrid) the KCO do a Nothing Bundt Cakes fundraiser. She would
pick up the cakes to bring to school for delivery, as needed.
Community-Building (Sept 2019): Create a school-wide annual yearbook (some
classrooms/levels already do this).
Fundraiser (Sept 2019, Stephanie Mehrabani): Skate Country fundraiser to raise money
for a particular event or task; maybe include music trivia for adults, e.g., “Guess that 80s
Song.”
Communication (June 2019, Aspen Lind): Address staff during setup week—maybe
during staff welcome lunch?
6

KCO General Meeting Minutes

•

6

February 19, 2020

Directory (Sept 2019, Orsi Lazar): Expand the directory to be more of a guidebook for the
whole academic year, with a calendar of the events, and also whole-page explanations/writeups/ advertisements to events/activities. A page for each event/committee, etc. The advantage
of including this in the directory is that people actually keep it, and refer to it, and look
through it. Maybe sell ad space to outside businesses.
Upcoming Events

Mar 9 – 28
Tue, Mar 17
Wed, Mar 18
Thu, Mar 19
Thu, Apr 9
Tue, Apr 14
Thu, Apr 23

Healing Spirit Spa Soak Fundraiser
KCOffee Break, 8:00 a.m.
KCO General Meeting, 6:00 p.m. – 7:30 p.m., in the Middle School
Parent Talk: Coming to Our Senses, 6:00 p.m. – 7:30 p.m., in the Middle School
Parent Talk: Cyber Safety, 6:00 p.m. – 7:30 p.m., in the Middle School
KCOffee Break, 8:00 a.m.
KCO General Meeting, 6:00 p.m. – 7:30 p.m., in the Middle School
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