KCO General Meeting Minutes

November 21, 2019

KCO General Meeting Minutes
Date:
Meeting Start:
Adjourned:
Location:

Thursday, November 21, 2019
6:05 p.m.
7:35 p.m.
Khalsa Middle School

Attendees
Khalsa Director: Nirvair Khalsa
KCO Executive Board: Ingrid Bregand (KCO Co-Chair), Matt Dunkel (Co-Chair), Emily
Mortara (Vice Chair,), Audrie Terre (Secretary), Heidi Landon (Treasurer),
Member Attendees: Yavanna Julian (Photo Shoot Fundraiser), Laurel Lacher (Fair Trade
Fundraiser Chair), Leslie Woodford (Khalsa Curriculum Coordinator),
Visitors: Francisco d’Escoto (Arizona Charter School Association), Jasper Cook-Kahn
(Yavanna’s son), Cory Woodford (Leslie’s spouse)
Actions
Action #
19-20039
19-20046
19-20047
19-20048
19-20049

1

Description
Check in with Staff/Janet/Stuart/ Rameen if Arts
Night on April 24th will work for them considering
testing and testing retakes
Notify Aspen Lind of their allocation request
approval and how to receive reimbursement
Add liability waiver language to Eventbrite signup
form for camping trip
Check with Michael about when he needs
everything to get staff their monetary holiday gifts.
Notify Allocation recipients of their fully funded
requests (Michelle Navarro, Coach Kevin, and
kids)

Assigned to
Emily

Due Date
01/01/202
0

Status
Working

Audrie

10/25/201
9
04/20/202
0
11/21/201
9
11/21/201
9

Complete

KCO Board
Heidi
Audrie

Open
Complete
Complete

Welcome

Ingrid welcomed everyone, and we all introduced ourselves.
2

Equal Exchange Summary

Laurel Lacher gave a summary of the Equal Exchange Fundraiser to date. Nearly all of the
catalogs have been passed out. Laurel asked that people turn them in to the front office when
they are done ordering. The first two credit card orders were made today. Laurel noted that this
way of fundraising is different than when she’s done it before in that we’re having parents
instead of kids doing the selling. Fortunately, parents signed up right away to help hand out
samples, catalogs, and order forms. Laurel expects we may not reach our goal, but she is hopeful
that we’ll do better as word gets out. We will meet on Wednesday evening, December 18, to
package orders, which will be available for pickup in the front office on Thursday and Friday,
December 19 and 20.
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3.1

November 21, 2019

Treasurer Report
Available Funds

Heidi provided a summary of the current financial position of the KCO, as follows:

Heidi provided the year-to-date income and expenses, an in-depth breakdown by events, and an
estimate of available funds, as follows:
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3.2

November 21, 2019

Allocations

Based on the KCO’s current financial position, all present voted unanimously to fund the
following requests:
•

•

$145 for two 12-foot x 6-foot soccer goals: Jasper Cook-Khan read a letter from his friend
Max, and then presented the allocation request for the soccer goals, which was signed by
Coach Kevin. Nirvair was concerned about who would set up and take down the goals and
when. We agreed it might be best to set up the goals on Monday, leave them up all week and
store them intact next to the shed, and then take them down at the end of each school week.
~$230 for 16 Snug Kids Earmuffs: Michelle Navarro, Khalsa Special Education teacher,
requested 15 Snug Kids Earmuffs to support students at both River and Camden. Though the
Camden has their own PTO, we opted to support the effort for both schools. The KCO
thought it might be difficult to share an uneven number of headsets between classrooms, so
we allocated enough money to buy 16 headsets, 2 per classroom: 6 for River Upper El; 6 for
River Lower El; 2 for Camden Sycamore and 2 for Camden Willow.
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The KCO Treasurer, Heidi Landon, will purchase the requested 2 soccer goals and 16 earmuffs
(in various colors) from Amazon and have them delivered to the River Campus.
The Staff Fund allocation was tabled until the next KCO Board meeting when all of the available
funds from the Equal Exchange Fundraiser and Change for Change Fundraiser are both tallied
and added to the total available funds.
4

Arizona Charter School Association Presentation

Fancisco d’Escoto from the Arizona Charter School Association presented (80% of charter
schools are members of the association) on charter school advocacy. In Arizona, there are 557
charter schools educating 200,000 students. This year is the 25th anniversary of charter schools.
In early 90s, public schools were failing, so legislators passed a bill that created charter schools.
Unique to Arizona is the Open Enrollment law, which was passed at the same time.
Bad actors in the charter school movement have hurt responsible charter schools. Currently,
Elizabeth Warren and Bernie Sanders are asking for a moratorium on charter schools and laws
not friendly towards charter schools. The ACSA is trying to educate people in order to build up
grass roots support for responsible charter schools.
Legislators want to see the charter supporters. Charter Advocates/Charter Champions are what
the ACSA calls the parents willing/wanting to support charter schools. The Association
purchased advocacy software to get the word out when pro or anti-charter legislation is coming.
They ask that interested parents and supporters text the word azcharters to 52886 to sign up to
receive updates on charter school legislation. It’s similar to Red4Ed process. Khalsa is listed
under “Khalsa School.”
40% of children in Maricopa County are going to a non-neighborhood school (which school suits
each child best).
There is an upcoming event on Thursday, Feb 20: a day at the capitol, with a luncheon. Get the
AZ governor to speak. It will be like a school fair.
The current climate is difficult for charter schools, but “it’s not all doom and gloom.” It presents
a great opportunity to tell our story. Legislators need to hear from potential voters. One goal is to
get legislators to tour charter schools like Khalsa, so they can see the benefits of a charter school
education. Overwhelmingly, minorities support charter schools.
The ultimate goal would be that in two years, Arizona would have two parents per charter school
to be charter champion chapter representatives who come together every two months. Twenty
parents per chapter is their goal. The champions would build positive relationships with
legislators and reeducate each new legislative session after each election to keep charter school
funding and support intact.
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November 21, 2019

Committee/Event Status

5.1

Staff Fund

Siri Atma gave a list of the staff to Heidi. Heidi has reached out to Michael about the timing of
the payroll bonus. It will be similar to the May 2019 bonus check process. The goal is to get the
checks out to support staff over the holiday break. The KCO Executive Board will vote on the
amount to allocate at the next Board meeting after the Equal Exchange fundraiser and Change
for Change fundraisers are complete. We have also created a direct donation button on the KCO
Square page solely for the Staff Fund.
5.1.1

Equal Exchange

See Section 2.
5.1.2

Change for Change

We’ve raised $197.59 so far for the fund, and we’ve received a $500 matching gift.
5.2

T-Shirts

Abby is announcing Spirit Friday in the next newsletter. She’ll also announce that there is
funding for T-shirts for children whose families may not be able to afford them at this time.
5.3

Scholastic Book Fair

Ingrid had spoken with Sarah Worthington who suggested maybe having parents buy pre-paid
gift cards for kids to buy books. Audrie asked how that would work with money left over. Ingrid
was unsure. Leslie, Khalsa Curriculum Coordinator, mentioned that manipulating currencies is
an important piece of every Montessori education, so all agreed to drop the idea of prepaid card
payment.
5.4

Jim Click Raffle

So far, Audrie has sold $1,225 in tickets with one week left. She’ll turn in the tickets on
November 26, which is the last day to buy tickets. Matt has agreed to attend the raffle drawing
on December 13. If a Khalsa-sold ticket wins, Mr. Click will give an additional monetary gift to
the KCO.
5.5

Other Events/Fundraisers

At future meetings, we will discuss the Scholastic Book Fair, Arts Night, Yard Sale, and Pool
Party, which do not occur until 2020.
6

Tax Credit

Leslie brought a copy of a letter written by grandparents to other supporters of her previous
Montessori school encouraging parents to make use of the state tax credit. She and Nirvair
wondered if anyone would be willing to write a similar letter to parents and friends of Khalsa.
Nobody stepped up in the meeting, but afterwards, Audrie and her husband Stephan offered to
write the letter.
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Other Note Card Ideas from Previous Meetings or Emails to KCO Not Yet
Addressed
Water Day Sprinklers: Audrey Hillman suggested (via email to Emily, Matt, and Ingrid)
the KCO purchase Water Day sprinklers for the school.
Nothing Bundt Cakes Fundraiser: Audrey Hillman suggested (via email to Emily, Matt,
and Ingrid) the KCO do a Nothing Bundt Cakes fundraiser. She would pick up the cakes to
bring to school for delivery, as needed.
Community-Building: Create a school-wide annual yearbook (some classrooms/levels
already do this).
Fundraiser: Skate Country fundraiser to raise money for a particular event or task; maybe
include music trivia for adults, e.g., “Guess that 80s Song.”
Communication: Address staff during setup week—maybe during staff welcome lunch?
Directory: Expand the directory to be more of a guidebook for the whole academic year,
with a calendar of the events, and also whole-page explanations/write-ups/ advertisements to
events/activities. A page for each event/committee, etc. The advantage of including this in
the directory is that people actually keep it, and refer to it, and look through it. Maybe sell ad
space to outside businesses.
Upcoming Events

Mon, Dec 2, Noon
Tue, Dec 10, 8:00 a.m.
Wed, Dec 18, 6:00–7:30 p.m.
Wed, Dec 18, 4:30–6:00 p.m.
Thu–Fri, Dec 19–20
Mon–Fri, Jan 13–17

Equal Exchange Orders Due
KCOffee Break
KCO General Meeting (Staff Fund Alloc. & Cards)
Equal Exchange Packaging Party
Distribute Equal Exchange Orders at School
Scholastic Book Fair
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